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STRENGTHENING VOLUSIA'S FUTURE

Overview

Since launching, Transform386 has
helped Volusia County recover from
storm impacts, rebuild stronger
neighborhoods, and prepare for future
resiliency. Together, we've made
meaningful progress in supporting
homeowners, advancing infrastructure
projects, and engaging residents.

Impact Highlights
$462.4 million

funding secured

1600+

Homeowner Recovery Program
Applications Received

200+

Construction Projects Completed
and/or Underway

26

Infrastructure and Multi-Family
Projects Approved

August 2025

ACCOMPLISHMENTS TO DATE

Visit our website!

CLICK HERE :‘&

Outreach Efforts

50+ outreach events held to engage
residents.

Community meetings, welcome home
events, and speaking sessions.

On-site library visits assisting residents
with applications.

Partnerships with municipalities to expand
awareness.

Information shared via radio and news
publications.

Website expanded with new features and
updates.

Drew 100+ residents to the July Grill and Get

the Facts event, showing strong community
connection and interest.


https://www.transform386.org/

August 2025

Program Snapshots

Homeowner Recovery Program Progress - Hurricane lan

50 Construction Projects Complete Transform386 is actively partnering

156 Projects Under Construction C with the following jurisdictional
building departments. We greatly

88 Reimbursement Payments Issued  (INIEGGEGED appreciate their support in moving

projects forward efficiently.
687 Damage Assessment's Complete (NG
« Daytona Beach

412 Environmental Reviews Complete IIIEIEGEGGEGED . South Daytona

« Port Orange

« Deltona

« Ormond Beach

« New Smyrna Beach
o DeBary

- Edgewater

« Ponce Inlet

o DelLand

» Volusia County

Befdre Construction After Construction

Hurricane Milton Allocation

Fast-Tracking Recovery for Residents

Following Hurricane Milton, Transform386 promptly Funds Allocated
initiated long-term recovery efforts. Upon confirmation of

funding, the team prepared and submitted the Action Plan $'|33 5" 5 OOO
to HUD, which was approved twenty days ahead of o ./
schedule. The team worked as expeditiously as possible,

to ensure timely access to assistance for residents. Prior

to launch, an outreach event was held in Midtown Daytona Buyout & Match

to share information about the program and answer
residents’ questions. Within the first 30 days of the portal
opening, over 130 applications were received, all currently
under income eligibility review.

Under our Hurricane Milton allocation, we've
launched two new pathways, Buyout and
Match. Buyout helps families safely relocate
with fair compensation, while Match provides
financial support to repair or upgrade homes,
empowering stronger, safer communities.

Discover more, watch our
YouTube video!

WATCH NOW D>



http://youtube.com/watch?v=9E9vKjDVJZk&embeds_referring_euri=https%3A%2F%2Fwww.transform386.org%2F&source_ve_path=MjM4NTE
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Infrastructure and Mitigation Progress

Twenty-two projects approved by the Volusia County Council bring together 7 municipalities,
the County, and 3 nonprofit partners to strengthen community resilience. These projects
harden wastewater treatment plants, expand stormwater retention, upgrade flood-prone lift
stations, and improve major drainage systems, protecting homes and critical infrastructure.

Round 2 Infrastructure Application
Under Review

20 additional infrastructure project
applications have been received for funding
from 10 agencies to mitigate future storm
damages for the residents of Volusia County
as well as preserve transitional housing
shelters and historic assets of our county for
future generations. The projects are
anticipated of going to county council for
approval in October.

Stormwater Studies
Underway

Transform386 is fully funding 30 stormwater
studies, helping cities and counties assess
risks and plan future flood mitigation. Seven
cities, including Daytona Beach, New Smyrna
Beach, and South Daytona, are using these
studies to shape master plans and Capital
Improvement Programs. 12 are already in
progress, and the rest are currently moving
through the procurement process.

Multi-Family Housing Progress

Transform386 awarded 4 multifamily housing projects to replace housing lost in Volusia County due to
Hurricane lan, providing a total of 280 affordable units for individuals at or below 80% of the AMI:

o 1project (80 units) has completed environmental review and is set to close on 08/26.

« 1 senior housing project (56 units) is in environmental review, with HUD approval expected in late
September.

« 2 projects (60 units and 84 units) are in the agreement draft stage.




